
 

 
 

Data Driven Multi-Municipal Blight Fight 
Quaker Valley COG 

8306 Ohio River Boulevard 
Pittsburgh, PA 15202 

 
Overall Goals 
This project keeps the ball rolling on our unique GIS based multi-municipal blight fight! Quaker Valley 
Council of Governments implemented Systematic Property Rating System, housed in ArcGIS Online in 
2017.  This project continues with the addition of more properties in more municipalities.  Goals include 
building regional database, aggregating need identification for performance of code enforcement officer 
duties, clearly mapping areas of concern for targeted re-investment or demolition as the action of last 
resort.  This project transform code enforcement to a data driven, not complaint driven process.  It 
maximizes efficiency by serving a number of municipalities -- assuring transfer of knowledge between 
member communities as well. 

Community Impact 
The communities experience improved economic prospects because the blight  is addressed proactively, 
attracting investment and retaining property value.  Environmentally, sustaining core communities, 
which all of our communities are, protects greenspace by reducing the sprawl that results when built-
out communities have poor quality housing stock that sends homebuyers elsewhere.  This benefits all of 
Allegheny County, not just the communities participating in the program.  By performing this function 
multi-municipally, each community makes maximum use of the intern's time -  keeping costs down for 
the taxpayer and eliminating "filler" work for intern serving only one town.  This project also continues 
to build a regional data set- allowing QVCOG to develop intergovernmental solutions for common 
concerns. 

Learning Outcomes 
Students will hone their knowledge of GIS, community relations, code enforcement, re-development.  
By working in a COG they will gain insight into a number of communities to learn about local 
government systems, governance, policy, and community sustainability.  Lastly, the student will develop 
a knowledge of the inter-workings of intergovernmental cooperation--a necessary skill for future local 
government officials as budgets shrink and the demand for service remains steady. 

Why this Placement Site? 
Working in the QVCOG affords the successful candidate a perspective on 15 municipalities.  This allows a 
greater understanding of local government and the opportunity to network with our municipal manager 
community at monthly Managers & Secretaries Committee meeting.  Further, interns at QVCOG learn 
the workings of intergovernmental cooperation in Pennsylvania.  This is useful for students looking to be 
change agents in their careers.  Many in local government know regional solutions offer benefits, but 
few have experience working behind the scenes to accomplish it.  Students at this internship gain that 
skill.  Finally, ArcGIS is the platform being used in this project.  It is truly being performed "in the cloud" 



 

 
 

Data Driven Multi-Municipal Blight Fight 
Quaker Valley COG 

8306 Ohio River Boulevard 
Pittsburgh, PA 15202 

so this project creates the ability of students to work in a future focused environment.  Data security, 
knowledge transferrability and visual thinking, and regional pattern identification are all abilities 
students will develop in our environment.



 

 
 

GIS Mapping 
Greenville Borough 

125 Main Street 
Greenville, PA 16125 

 
Overall Goals 
Over the years the Borough has struggled to accomplish some of the much larger tasks in the recovery 
plan due to manpower. The Municipal Intern will play a vital role in helping the Borough overcome this 
problem. The data that the intern will collect, will be entered into our new GIS program. This data 
includes; road conditions, street signage conditions, storm water inlet locations and conditions, outfall 
locations and conditions, etc. 

The intern will compile as much information as possible and enter it into our GIS system. The intern will 
need to have a fairly good working knowledge of current GIS software. This data will help provide 
recommendations for policy considerations that can be implemented in an effort to create a more 
effective government. 

Community Impact 
The Borough of Greenville has worked very diligently over the last several years to better position itself 
to exit ACT 47. One area we are trying to improve upon is our data collection and retention process. In 
the Borough’s ACT 47 Revised Recovery Plan (RRP) it recommends having our mapping updated with 
current and accurate data. This will then be used for financial planning and capital projects. Without 
accurate data, the Borough cannot properly plan for the future. 

Learning Outcomes 
The intern selected for this project, will gain valuable knowledge of data collection and using it in a real 
world GIS system. As the intern progresses with this project, the Borough Manager will provide weekly 
goals and will meet periodically to go over the results of those goals. This will help the intern better 
understand what is needed from the Borough and for the Borough to get exactly what they need from 
this project.  

This project will be extremely valuable for any graduate or under graduate that is interested in a career 
in municipal government. 

Why this Placement Site? 
Over the years the Borough has struggled to accomplish some of the much larger tasks in its ACT 47 
recovery plan due to manpower. The Municipal Intern will play a vital role in helping the Borough 
overcome this problem.



 

 
 

ArcGis Online Mapping of Traffic Signs and MS4 Structures 
Penn Hills Municipality 

12245 Frankstown Road 
Pittsburgh, PA 15235 

 
Overall Goals 
The Federal Highway Administration (FHWA) has established rules about traffic sign maintenance, asset 
management and retroreflectivity standards. The intern would inspect and Inventory municipal road 
signs using a state of the art retroreflectometer along with ArcGIS Online mapping to map and inspect 
an inventory approximately 1200 signs within the Municipality of Penn Hills. The second half of the 
program will focus on AcrGIS mapping and inspection of Our MS4 (Municipal Separate Storm Sewer 
System) structures. The Intern will be working with Penn Hills DPW personnel along with Gateway 
Engineering staff on both projects. 

Community Impact 
The use of interns saves the residents of the Municipality a considerable amount of money by paying 
interns instead of engineers performing the same work. Both parts of the project are unfunded 
requirements set forth by the Federal Government on local towns to be met regardless of cost to the 
local taxpayers. 

Learning Outcomes 
The intern will work hand in hand with our engineering company doing the exact work an engineer 
would be paid to preform. An intern benefits from the vast size of our community. Having one of the 
largest inventories of both street signs and MS4 structures in Western Pennsylvania outside of the City 
of Pittsburgh. Our interns learn what it is like to works as an engineer specializing in municipal 
engineering. The intern will also make many important career contacts during their time with us. 

Why this Placement Site? 
The intern would have the experience of participating in staff meetings working with Public Works 
management and the municipal engineering firm. The intern will gain the knowledge of the inner 
workings of local government along with the hands on experience with a professional engineering firm. 
They will have the opportunity to have hands on experience with current technology of ArcGIS Online 
Mapping, Street Sign production and testing using a state of the art Retroreflectometer. Our previous 
interns have had at least two job offers directly pertaining to their performance during their internship 
with The Municipality of Penn Hills.



 

 
 

Capital Improvement Plan 
Bradford Woods Borough 
4908 Wexford Run Road 

Bradford Woods, PA 15015 

 
Overall Goals 
Bradford Woods Borough is one of greater Pittsburgh’s most highly sought-out communities in the 
North Hills of Allegheny County. To attract new residents, the Borough must work diligently to 
differentiate itself from the other 129 municipalities in Allegheny County.  Over the years, current and 
past Borough Councils have demonstrated a willingness to make targeted financial investments to 
improve quality of life and services in the Borough. Officials continue to strive for community 
enhancements, but also recognize the negative impacts unwise spending will have on its residents. 
Bradford Woods is seeking to improve its efficiency when allocating scarce resources toward capital 
improvement projects while preserving its operational capacity. To achieve this goal, the Borough is 
proposing to implement its initial Five or Ten-Year Capital Improvement Plan (CIP). This will serve as a 
critical guide to this small community that faces numerous fiscal challenges that include; aging 
infrastructure, substantial unfunded state and federal mandates, and limited physical space for 
development. The Borough receives its revenue from property and earned income taxes. There is 
limited physical space for further development and it is chiefly a residential community. Upon 
completion, the plan will be presented to Council as the official Capital Improvement Plan for the 
Borough. 

Community Impact 
The development of a Capital Improvement Plan will fundamentally improve the nature of asset 
acquisition in the community. The CIP will widen the focus of elected officials and Borough 
administration to include both immediate needs as well as long term strategic and sustainable 
investments/improvements for the community. This project will also convey to Borough taxpayers that 
budget allocations have a rationale routed in policy and are not the result of reactive political decisions. 
The CIP will also function as a living, practical, and flexible document that will be referred to during the 
next 5-10 years. The document will provide an important baseline, which will aid the Borough in 
providing responsible fiscal management.  It will also prevent the Borough from restarting the planning 
process each time there is a newly elected official or a changeover in Borough personnel. In addition to 
producing an immediate positive impact by increasing efficiency of the budgeting process, it will also 
maximize the effectiveness of financial allocations long term. 

Learning Outcomes 
By developing a Capital Improvement Plan for the Borough of Bradford Woods, the intern will obtain 
experience in applying methods from academic courses to concrete, real-life projects. This project will 
afford training in the financial aspects of public management and policy. This exercise will provide a 
thorough lesson in budgeting, forecasting, and cash flow management. The student will be challenged to 
further develop research skills and to improve knowledge and understanding of public sector best 



 

 
 

Capital Improvement Plan 
Bradford Woods Borough 
4908 Wexford Run Road 

Bradford Woods, PA 15015 

management practices. The intern will obtain firsthand experience in policy formation and gain an 
understanding of the process of turning ideas into perceivable results. Lastly, the intern will be able to 
fully observe the nature of operations in a small local government with direct interaction of Borough 
personnel and elected officials. 

Why this Placement Site? 
Bradford Woods elected and appointed officials value the talents and perspectives that student interns 
bring to the municipal workforce. A current member of the Borough staff is a graduate from a 
municipality internship program and recognizes the importance of direct experience in the development 
of public service careers. The Borough of Bradford Woods will give an intern the opportunity to be a part 
of and engage in the full scope of Borough operations.



 

 
 

Collaborative Energy Retrofits Project Coordinator 
City of Pittsburgh - Department of City Planning 

200 Ross Street 
Pittsburgh, PA 15219 

 
Overall Goals 
Pittsburgh has been selected as one of Bloomberg’s 35 American Champion Cities to participate as part 
of the distinguished Mayor’s Challenge.  As a Finalist City, we are tasked with the trial of developing a 
prototype of our idea for reducing residential energy burden.     

Over the next six months, we will refine our idea by completing a prototype of our project by August 
2018.  If our prototype is successful, we will be able to implement a full scale project citywide in 2019.  

Prototype Project Goal: 

The overall project goal is to create a prototype project testing the City’s ability to provide the 
community with the necessary products and tools to reduce their residential energy burden.  

Nationally, residents typically spend about 10.9 percent of their annual income on energy (the gas, 
steam or electricity a household uses for heating, cooling, cooking, entertainment, ect.); however in 
Pittsburgh (and many municipalities in Pennsylvania), residents, particularly low income residents, are 
spending upwards of 20 percent of their household income to meet this basic need. A household paying 
equal to or above 10.9 percent of their annual income on energy is considered as having a high “energy 
burden”. 

Though Pennsylvania has some of the lowest utility cost in the country, Pittsburgh is 8th in the nation 
for residents inundated by a high energy burden. This burden is attributed to an inefficient, aging 
housing infrastructure. The City of Pittsburgh proposes to resolve this by working with City 
procurement, City authorities, local utilities, local businesses, and non-profit partners to create a 
platform for residents to affordably obtain products and services to sustainably repair or upgrade the 
equipment in or structure of their home.  

The current project includes the development of a web based product platform for the distribution of 
energy efficient related goods and services (think a citywide “Groupon” for weatherization materials); 
testing the  

City’s ability to procure products in bulk to pass along savings to residents; and developing a series of 
community based workshops demonstrating the proper way to use or install some of the products/ 
services procured through the platform.   

As this is a prototype, some of the above mentioned project elements may change or evolve throughout 
the pilot; however, the focus of prototyping project components to reduce residential energy burden 
will not.   

http://mayorschallenge.bloomberg.org/ideas/pittsburgh-pa/  



 

 
 

Collaborative Energy Retrofits Project Coordinator 
City of Pittsburgh - Department of City Planning 

200 Ross Street 
Pittsburgh, PA 15219 

 

Community Impact 
If successful this project will have health, safety and economic welfare benefits improving the resilience 
and sustainability of Pittsburgh and the Pittsburgh region.   

Health and Safety:  By having leaky inefficient homes, many residents, especially the most vulnerable of 
populations struggle with extreme cold in the winter and heat in the summer.  As a result, mechanical 
systems are used (sometimes in excess) to overcome indoor thermal conditions.  In an inefficient home, 
excess energy is needed to achieve a comfortable indoor environment.  This excess energy is costly 
either adding to a residents energy burden affliction or a residents risk when other methods are needed 
to supplement thermal needs (e.g. space heaters, electric blankets ect.).  Mechanical errors (e.g. Air 
conditioner condensation dripping near electrical outlets), equipment failure (e.g. Furnace or air unit 
burnout), and misuse of equipment (e.g. Leaving a hot and/or gas leaking oven open to heat a room) 
poses serious threats to vulnerable populations leading to preventable injuries and illness.  

Economic Impact:  Reducing a resident’s energy burden will allow them to repurpose resources away 
from utility bills to other aspects of their life.  This improves a person’s ability to better provide for 
household needs, achieve goals, and in some chases stay in their home and/or community of choice.   

Community impact: 25% of Pittsburgh’s energy use is reported from the residential sector.  Fossil fuels 
used to produce this energy add to regional air quality issues, while excessive use on the hottest or 
coldest of days lead to grid overload and shutdowns (“brownout and blackouts”).  Aside from being an 
inconvenience, brownouts and blackouts severely impact residents and the city’s fragile infrastructure. 

Learning Outcomes 
Unless the intern possesses the skills, he/she will not necessarily be responsible for creating the web 
platform or conducting the workshops; but rather, working with subject matter experts to coordinate 
project completion and record the evaluated success or failures of the process.  

Potential expected learning outcomes include: 

Community engagement – Direct outreach service communicating to and working with residents 
(coordinating workshops, surveying, tabling.)  

Project management – Assisting as part of the City’s team in moving the prototype project from start to 
completion by August 2018.  

A developed understanding and appreciation for local government processes – Intern will work closely 
with members of the City learning about procurement, material acquisition and distribution, and web 
platform development.   



 

 
 

Collaborative Energy Retrofits Project Coordinator 
City of Pittsburgh - Department of City Planning 

200 Ross Street 
Pittsburgh, PA 15219 

Communication, networking and leadership – Intern will liaison with foundations, utilities, government 
agencies, private and non-profit partners coordinating various aspects of the prototype project. 

Why this Placement Site? 
The City of Pittsburgh is the second largest municipality in Pennsylvania behind Philadelphia serving over 
300,000 residents. Impact wise, this project could transform the lives of many, and through regional 
leadership and networking with smaller municipalities, could potentially help those throughout 
Allegheny County and beyond. 

Additionally, the successful completion of this project will help not only the residents of Pittsburgh 
reduce their cost of living, but improve resident quality of life, health, and a families ability to thrive in 
the region.  Other benefits of this project include priming our region for the adoption of a 100% 
renewably powered grid; which is the City’s goal for 2035.  With our current stock of inefficient homes, 
with higher than average utility cost, switching to a renewable gird would put a financial hardship on 
many residents with the premium cost of renewables.  By creating energy efficient homes, and reducing 
utility cost first, we would be able to introduce renewables into the market at a rate that is offset by a 
residents reduced need. As more renewables enter the market overtime, the price will begin to fall and 
normalize at an even more affordable rate.     

  

As many municipalities in the region (and country) have adopted similar renewable energy goals, while 
facing struggles with aging homes; this project could become a model for the rest of the country 
creating safer, efficient homes, ready for the adoption of a 100% renewable energy grid.



 

 
 

Data Collection and GIS Mapping of Municipal Storm Water System 
Hampton Township 
3101 McCully Road 

Allison Park, PA 15101 

 
Overall Goals 
Reliably collect field data and GPS coordinates with use of a tablet and ERSI Collect and along with 
ArcView GIS mapping software and assist existing staff with learning their usage and capabilities.  Assist 
engineering firms with converting data to map layers and locating potential sites for storm water Best 
Management Practices (BMP’s). 

Community Impact 
Provide compliance with Federal & State regulations for reducing pollution impacts by providing an up 
to date mapping of the community’s storm water management system which will ultimately provide 
storm water quality and quantity improvements for Township and downstream residents. 

Learning Outcomes 
This internship will provide the candidate hands on opportunities to learn and gain experience with 
understanding storm water management as well as field data collection, mapping and GIS procedures as 
typically provided by engineering firms for municipal clients.  These experiences are sure to be a 
valuable part of candidate's education and provide potential opportunities for future employment in the 
engineering, storm water management, environmental and/or GIS career fields. 

Why this Placement Site? 
The Township of Hampton is a sixteen-square mile community located in the North Hills area of 
Allegheny County and is not only subject to EPA & DEP regulations for MS4 communities but also to a 
mandated Pollution Reduction Plan (PRP) for reduction of specific pollutants to an impaired stream and 
has its own sewage treatment plant located on one of several local watersheds with drainage area 
exceeding 10,000 acres.



 

 
 

Data Driven Code Enforcement Capacity Building 
Emsworth Borough 

171 Center Ave 
Pittsburgh, PA 15202 

 
Overall Goals 
The Borough is developing a data driven code enforcement program.  This will improve the quality of 
enforcement and streamline the administration of the property maintenance code.  A intern is needed 
to implement this program by conducting property evaluations and reviewing options to the current 
third party contractor arrangement for code enforcement.  The Borough is implementing the Systematic 
Property Condition and Rating System developed by the Quaker Valley COG as hosted by ArcGIS Online. 
The overall goal is to conduct the property ratings and get the visualizations (maps) of property 
conditions.  In addition to performing this work in Emsworth, the Intern will have the opportunity to 
conduct evaluation in fellow QVCOG municipalities to maximize the efficiency of the internship. 

Community Impact 
This project will positively impact Emsworth by protecting the value of private properties.Our 
community is blessed with solid homes built in the early to mid 20th century.  Assuring that our 
community is well-maintained will help us continue to attract investment.  Further, we are looking to 
make any improvements we can to improve the efficiency of our small staff.  Implementing technology 
such as the QVCOG-wide GIS makes the most of the existing staff and financial resources that we have.  
Examining our current code enforcement system to identify potential improvements maximizing the 
funds we dedicate to that purpose.  Lastly, we are an involved and contributing member of the Quaker 
Valley COG.  As such, working with our neighbors to likewise implement the Systematic Property 
Condition and Rating system, we help our region develop through sharing expertise.  Blight does not 
respect municipal boundaries.  Through working together, we serve Emsworth residents by improving 
the overall quality of life of our broader community. 

Learning Outcomes 
Students will learn about the International Property Maintenance Code and the administrative process 
of code enforcement.  Additionally, they will develop a working knowledge of GIS by using ArcGIS to 
build the database of property ratings.  They will also learn to use Workforce, Survey123 and Collector 
App.  

More generally, they will learn about local government, policy-making, and intergovernmental 
cooperation.  They will develop their skills in community relations and communication.  They will have 
an opportunity to meet with elected officials and staff from Emsworth and other municipalities.   

Our small staff will provide the student ample opportunity to assist in many ways.  Its a great learning 
opportunity! 



 

 
 

Data Driven Code Enforcement Capacity Building 
Emsworth Borough 

171 Center Ave 
Pittsburgh, PA 15202 

Why this Placement Site? 
Emsworth is a small suburban community located in close proximity to downtown Pittsburgh.  Excellent 
transportation in the form of Rt 65 and many Port Authority bus routes makes access to big-city 
amenities.  Emsworth also maintains a small town feel and neighbors know and care about each other.  
It truly is the best of both worlds!  Our staff has many years of experience and enjoys the respect of our 
neighboring communities--interns in Emsworth will benefit from much regional cooperation. Lastly, 
communities like Emsworth are at the forefront of fostering sustainability--mature communities with 
assets that need nurtured and protected.  We know it is an important time to work to protect what we 
love in our community for generations to come.  Come be a part of it!



 

 
 

DELINQUENT COLLECTIONS - PROCESS & PROCEDURES 
Clairton City 

551 Ravensburg Boulevard 
Clairton, PA 15025 

 
Overall Goals 
The City of Clairton has over 1,800 properties that are delinquent in payment of their real estate taxes 
and  / or garbage bills.  These intern project would involve several phases; 

A.  To start the review of these 1,800 properties and classify them as one of the  

      following: 

  

      1.  Vacant lot with no structure 

      2.  Property with a structure that may need demolished 

      3.  Property wit ha structure that is in good condition 

B.  Working with a mailing list from our real estate tax, look at those that were    

      mailed out of town addresses.  This would be a good indication that the  

      property is possibly being rented and if that is the case, would be a good  

      candidate for a "rent attachment" to pay the delinquent accounts. 

C.  Working with the City Manager determine which properties should have  

      citations filed with the Magistrate for non-payment and which properties  

      may be best for possible sheriff sale. 

Community Impact 
For twenty-seven (27) years, the City of Clairton was an Act 47 State designated "distressed 
community".  The median family income in 2013 was $27,442 compared to a an average of $52,548 for 
Pennsylvania statewide.  In November of 2015 the City emerged from Act 47 status and continues to 
make progress, but just like every other municipality its has an ever increasing demand for services with 
limited resources.  Raising takes and fees just puts an additional strain on low income household 
budgets.  The City must look at ways to provide services, raise revenues and ensure that low income 
households are not not hurt.  There are individuals and landlords that have the ability to pay, but have 
not, figuring that if the City is not going to come after them, why pay.  This not fair to those who do pay 
their taxes and garbage bill.   



 

 
 

DELINQUENT COLLECTIONS - PROCESS & PROCEDURES 
Clairton City 

551 Ravensburg Boulevard 
Clairton, PA 15025 

This project will help raise revenues for the City, which will allow the City to continue to provide 
necessary and vital services and will allow the continuation of our Capital Projects program of 
demolishing vacant, abandoned and unsafe structures, pave roads and provide recreational 
opportunities for residents.  It will also help the City its growth program since leaving Act 47 status. 

Learning Outcomes 
Every municipal government needs revenue to operate effectively.  Without it no services can be 
provided.  This is true no matter the size, population or income level of its citizens. 

The intern who fills this position will learn and experience the processes and procedures that must be 
completed to get the "hard to get" revenues.  Most municipalities send out their tax statements and 
garbage bills and residents come in and pay them without any problems.  When people don't pay then 
you have problems.  The intern will learn how you get people to pay what is owed, be it through actions 
at the Magistrates office, Sheriff Sales, or if it is an absentee landlord a "rent attachment".   

As a municipal employee you would hope that you never have to take any of these actions, but to have 
the knowledge of how to do it would be invaluable in whatever municipality you may work in. 

Why this Placement Site? 
Working in Clairton an intern will get to deal with a variety of issues that you will not find or encounter 
in a wealthier community.  Clairton as I have said was an Act 47 distressed community for 27 years.  It is 
a challenge each day to keep moving forward, trying to rebuild a community.  Since 2011 the City of 
Clairton has demolished almost 200 buildings and there is more to do.  An intern in Clairton will learn all 
aspects of municipal government that you may not find in other municipalities.  The processes and 
procedures that you learn and experience during this internship may never be needed in a municipality 
that you work in down the road.  However, if you find yourself in a municipality experiencing problems 
similar to those in Clairton you will be far better prepared to deal with them.



 

 
 

Homestead's Central Business District Sustainability Campus 
Homestead Borough 
221 East 7th Avenue 

Homestead, PA 15120 

 
Overall Goals 
Recently, through the Carnegie Mellon University Heinz College of Public Policy and Management, 
Homestead was competitively selected and assigned a team of students to begin work on a 
sustainability project as part of their Spring 2018 Sustainable Community Development course.  Please 
see the attached notification letter from Carnegie Mellon University.  

While Homestead will participate in the LGA job fair and provide every qualified individual with the 
opportunity to interview for the Summer internship position, an ideal scenario and our hopes would be 
to hire one of the members from the CMU team into the Summer program to either continue the 
planning phase or to assist in implementation of the plan formulated by the CMU team.  

An entrepreneurship ecosystem is beginning to emerge in the Borough of Homestead and the natural 
progression and vision for the Municipality’s Historic, Central Business District is to become a green and 
sustainability campus and business incubator/accelerator supporting industries such as alternative 
energy sources, hydroponics, nutrition and other “green” initiatives as well as craft businesses and small 
batch manufacturers.    

Thanks to more millennials and entrepreneurs beginning to choose Homestead, businesses such as 
VooDoo Brewery beginning to develop “farm to table” hydroponic concepts to serve local restaurants, 
Zero Fossil creating electricity or fueling vehicles from used vegetable oil and others have begun to take 
root in Homestead.  At the same time, Homestead’s Borough Manager, who previously served as the 
Director of Community and Economic Development for the City of New Castle, has relations with the 
Blue Tree Allied Angels; an angel investor group seeking to scale promising businesses.  

The project seeks to build upon these successes, early resources and opportunities to create a 
“campus”/incubator within the Central Business District to encourage synergy, cluster various 
sustainable industries and support horizontal and vertical markets.  

The overall goal for the project is to develop a plan for the community to develop this campus/incubator 
supporting “green” industries, craft businesses and small batch manufacturers.    

First, it will involve the inventory and study of existing businesses and properties within a targeted area 
of the Central Business District as well as an assessment of abandoned and vacant properties within the 
said area, strategies to integrate these structures into a “campus” setting and preliminary designs of the 
campus.    

Secondly, this “Blueprint” will also indentify any critical issues in order make this incubator/campus a 
success as well as provide recommendations to the municipality, existing business owners and 
community that need to proactively be addressed.  



 

 
 

Homestead's Central Business District Sustainability Campus 
Homestead Borough 
221 East 7th Avenue 

Homestead, PA 15120 

Lastly, the plan will begin to provide the framework, including some best practices, for the successful 
implementation and sustaining the campus/incubator/accelerator.  

The end vision includes improving the economic vitality of the area, embracing an entrepreneurship 
ecosystem, creating jobs, eliminating blight, improving the quality of life, providing housing options that 
support diversity within the community and developing 21st Century amenities and support systems to 
attract millennials and entrepreneurs.  

The student will assist the Borough Manager / Chief of Administration and staff with this community and 
economic development initiative as well as work with elected officials, business owners, residents, 
stakeholders and Town Center Associates (Homestead’s Central Business Consultant as part of the 
Allegheny Together Program).  

As previously mentioned, the intern, hired through the Local Government Academy’s program, will 
either continue with the planning process where the team left off or assist with beginning to implement 
the plan.  

 

Community Impact 
The potential impact to the community is significant.  A coordinated and collaborative plan utilizing the 
collective impact model, representative of all stakeholders, provides a framework and vision for the next 
phase of revitalization of Homestead’s Central Business District while building upon the synergy already 
taking place.    

Initially, success of the project will be determined by having a community plan or “Blueprint” per say for 
a targeted area within the Central Business District that will support industries such as alternative 
energy sources, hydroponics, nutrition and other “green” initiatives as well as craft businesses and small 
batch manufacturers.  

This plan will then be used by the municipality to seek funding from Federal, State, Local and Private 
sources to develop the campus/incubator/accelerator.  At the same time, the plan will serve as a guide 
to existing businesses and land developers, be used as a marketing tool to attract existing and aspiring 
entrepreneurs, and help establish additional partnerships and collaborations with business owners, local 
government, non-profits and local colleges and universities.    

There are three (3) primary long term impacts as a result of developing this plan which include:  

• Economic Development through:  

o Rehabilitating space that supports the need of local craft businesses and these “green” industries; 
thereby attracting businesses and aspiring entrepreneurs to  



 

 
 

Homestead's Central Business District Sustainability Campus 
Homestead Borough 
221 East 7th Avenue 

Homestead, PA 15120 

Homestead that will contribute to job growth in the Borough o Attracting new interest to Homestead 
that will shop at nearby establishments as well as encourage synergy with clustered industries and 
horizontal and vertical markets  

o Catalyzing ongoing economic growth from new businesses attracted to Homestead  

• Community Vitality through:  

o Revitalizing and preserving historic properties when appropriate  

o Reinvigorating Homestead’s history of manufacturing and making o Including a courtyard space for 
community use within the campus area  

• Education and Youth Opportunities through local partnerships with area agencies and the school 
districts; thereby contributing to the development of the next generation of skilled workers and 
entrepreneurs.  

 

Learning Outcomes 
The student(s) will be exposed to several disciplines both from a theoretical standpoint and through 
practice / implementation.    

Students will apply topics including economic development, macroeconomics, social science, 
transportation, data collection, surveying (buildings and people), statistical analysis, land use and urban 
planning.  The student will work closely with the municipal staff, elected officials and identified 
stakeholders.  The student is also encouraged to work with their respective departments at school as 
well as access various studies and resources from their college library to incorporate into their work.  

The student will gain first-hand experience in the complexities of community and economic 
development, planning/zoning, land use, funding sources/research, grant writing, project 
finance/leverage, community engagement, entrepreneurship and sustainability.    

The student will also learn about the planning and implementation to solve problems that many 
communities in the region face such as:   

• Distressed Local Economy – Over time, the loss of jobs and businesses in Homestead have 
compounded to form a distressed local economy.  This has resulted in very little appetite for new local 
businesses to form, take risks and move their enterprises to Homestead.  However, some pioneering 
businesses, such as Voodoo Brewery and Zero Fossil, have entered Homestead; injecting new financial 
capital and energy into the local economy.  As businesses grow, additional jobs are created in the 
community, further advancing the revival of the local economy for residents.  However, there still 



 

 
 

Homestead's Central Business District Sustainability Campus 
Homestead Borough 
221 East 7th Avenue 

Homestead, PA 15120 

remains a great need for a centralized campus to serve as a catalyst for new economic growth in 
Homestead.   

  

• Limited Space for Small Batch Manufacturers – Despite the region’s burgeoning Maker Economy, there 
is limited available space for these businesses to operate and grow.  Similar new maker production 
spaces, such as 7800 Susquehanna in Homewood, have filled without any marketing.  

  

• Blighted Urban Environment + Limited Community Space – Homestead’s built environment has 
suffered from industrial and economic decline.  There is a need to rehabilitate and reuse Homestead’s 
buildings in order to create a safer, more vibrant built environment and to serve as a public symbol that 
preserves Homestead’s rich history and the community’s bright future.   

  

• Limited Youth Access to Opportunity – The Mon Valley’s economic decline, combined with a rapidly 
changing workforce, have impacted the access that many young people in Homestead have to 
opportunities where they can learn the skills and knowledge needed to successfully enter into gainful 
employment or start their own business.  There needs to exist more learning experiences for Homestead 
youth to gain valuable skills and networks that will help them access the region’s growing 
entrepreneurial, maker and next-gen economy.  

  

The student will work closely with Homestead’s Manager / Chief of Administration; who previously 
served as the City of New Castle’s Director of Community and Economic Development and have 
provided meaningful, real-world experience to several interns in the past through the Local Government 
Academy’s Municipal Intern Program Project.  

 

Why this Placement Site? 
It’s an exciting time for Homestead.  Millennials are starting to purchase properties or start businesses.  
At the same time, we, as a municipality, need to ensure we have the programs, infrastructure and a long 
term plan in place to have the resources to support the positive activities occurring while addressing the 
challenges that still face Homestead such as blight, declining population and under-/unemployment for 
example.   



 

 
 

Homestead's Central Business District Sustainability Campus 
Homestead Borough 
221 East 7th Avenue 

Homestead, PA 15120 

Homestead is one of the few municipalities across the Commonwealth to successfully exit Act 47; 
however, the challenges remain and we must remain diligent to ensure sustainability for decades to 
come.  The selected student will be part of this catalyst for generations and assist in developing best 
practices and strategies for a more sustainable community of the future that is supportive of our 
aspiring entrepreneurs. 

Finally, as indicated, Homestead’s Manager / Chief of Administration previously served as the City of 
New Castle’s Director of Community and Economic Development.  During his tenure, he provided 
meaningful, real-world experiences for interns participating in the Local Government Academy’s Intern 
Program.  One challenge the Director faced in New Castle is the distance from New Castle to the 
locations of where the majority of students attended school or resided; predominantly from the 
University of Pittsburgh or Carnegie Mellon University area.  Because of the distance issue, it was 
difficult to attract an intern to the area.  In Homestead, however, the municipality is located “right over 
the hill” from the University of Pittsburgh, Carnegie Mellon University and other institutions of higher 
education.  Public transportation is also easily accessible as well as low cost Uber and Lyft services.



 

 
 

Modernization of Building & Planning Department Records 
Robinson Township, Allegheny Co 

1000 Church Hill Road 
Pittsburgh, PA 15205 

 
Overall Goals 
Robinson Township is in the process of a major records archive update, which includes digitally 
cataloging information across several departments, creating new systems for data tracking and analysis, 
and disposing of older and redundant archival documents under the Municipal Records Act of 1968. 

Many municipalities have a great deal of information on hand but struggle to access it due to a lack of 
structured digital databases that make documents easy to locate. Digitizing archival information 
promotes efficiency and prevents the loss of institutional knowledge as administrative staff move on or 
retire. Robinson’s goal is to develop a more sustainable model for records maintenance by using digital 
databases to summarize archive contents and disposing annually of non-essential municipal documents 
according to the Municipal Records Act. 

The intern will be working primarily with the Building & Planning Department archives to enter quick-
reference information into an existing database. If the intern is familiar with ArcGIS, the project may 
additionally include building maps from property development data and exploring creative ways to use 
ArcGIS for data tracking and analysis, for example: date and location of code enforcement complaints; 
active developments identified by parcel; plowing routes for snow removal operations; and/or public 
works repair requests. 

Community Impact 
This project is focused on improving administrative efficiency and allowing township staff to better serve 
residents by making municipal records easily available. Currently, administrative staff spend significant 
amounts of time attempting to locate information to answer questions about property developments, 
intergovernmental agreements, activities of prior management, etc.  Responding to these questions is 
difficult when staff members with historical knowledge of the issues are unavailable, either temporarily 
or because they no longer work for the township.  

Last year, Robinson brought on an intern to design the Building & Planning document database 
framework and catalog the first of three planning archive rooms. This resulted in a database 
summarizing approximately 61,000 pages of planning documents, and disposal of an additional 26,000 
pages of redundant documents as permitted under the Municipal Records Act. Township staff 
frequently utilize this database to search for information on specific properties, but without the 
remaining planning archives, capabilities are limited. Similar problems exist for the code enforcement 
archives, which are not digitized at all. The township requires full knowledge of what the archives 
contain in order to serve residents as thoroughly and efficiently as possible.  

Beyond the day-to-day needs of administrative staff accessing the archives, bringing the archives in line 
with the disposal guidelines for the Municipal Records Act will allow the township offices to save a great 



 

 
 

Modernization of Building & Planning Department Records 
Robinson Township, Allegheny Co 

1000 Church Hill Road 
Pittsburgh, PA 15205 

deal of storage space. Old and duplicate documents that are no longer of administrative and/or 
historical use have never been cleaned out and are preventing effective storage of newer files. As the 
administration prepares for a move to a new municipal complex, disposing of unnecessary documents 
will allow Robinson to save on moving costs. Encouraging digital documentation will also help current 
administrative staff reduce paper usage by establishing a precedent of more sustainable archive 
creation and management. 

Learning Outcomes 
The intern will gain a great deal of familiarity with the process for land use planning and development 
while working in the Building & Planning Department archives. The nature of the project requires the 
intern to examine each document for details such as the name of the developer, purpose/type of 
document (i.e. building permit application, zoning waiver request, developer’s agreement, etc.), zoning 
of the parcel, and so on. The intern will review and summarize documents that follow developments 
from the original submission to the Planning Commission, to the final as-built plans when completed. 
They will become familiar with a variety of issues surrounding the development process, including 
rezoning hearings, legal challenges, and resident comments and concerns regarding proposed 
developments. If the intern is proficient in ArcGIS, they will see how smaller local government 
operations can utilize maps to track and analyze locational data in both day-to-day operations and long-
term decision-making. 

The intern that previously worked on this project reported acquiring an in-depth understanding of how a 
property transforms from an empty lot to a finished building. This process can be very abstract without 
the opportunity for hands-on learning, especially in a smaller municipality where administrators wear 
many different hats compared to a large city that operates with a highly organized division of duties.  

In addition to gaining specific knowledge relating to planning and development, the intern will have 
access to mentorship in professional local government management from both the Township Manager 
and Assistant Township Manager. When possible, the intern will be welcome to observe meetings 
regarding land use or other topics related to their academic and professional interests. At the end of 
their assignment, the intern will present to Robinson’s elected Board of Commissioners a summary of 
their work on the project. 

Why this Placement Site? 
Robinson Township is a great place to learn about the land use and development process because it has 
experienced an unusual level of recent commercial and residential development compared to most 
communities in the surrounding region. The character of the township has changed significantly over the 
last few decades, from a farming community to that of a bustling commercial hub with a rapidly-growing 
amount of new housing stock. The intern will encounter archives that show the differences between 
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Robinson Township, Allegheny Co 

1000 Church Hill Road 
Pittsburgh, PA 15205 

planning for early development vs. when land sells for premium prices and is highly desired, exposing 
them to a wide variety of development approaches.



 

 
 

Blight Plan/ Comprehensive Plan 
Braddock Borough 

415 Sixth Street 
Braddock, PA 15104 

 
Overall Goals 
The Borough is seeking assistance with combating blight in the Borough.  The intern will work with the 
Action team developing, projects,strategies and researching the  funding  to accomplish the action items 
in the plan.   

This will entail working with Council, outside vendors,  state, federal and local finders. 

Goals are to work  with the action team to  assist in the implementation of the plans recommendations 

Assist with the development of a  Landlords rental Licenses, re purposing of  empty lots, working with 
Grow Pittsburgh.  

Comprehensive Plan, the Intern will work with  Braddock Council and the boroughs of North Braddock 
and East Pittsburgh.  Braddock's plan was out dated and never implemented. North Braddock and East 
Pittsburgh's had one, but it collected dust on the shelf.  This will give the intern more exposures to other 
Boroughs and the opportunity to work with other outside vendors 

Community Impact 
The impact to the community is to make the Borough a more desirable community in which to live.  
Increasing the property values of the home in the area by cleaning and restoring abandon houses. 
Making Landlords accountable for maintaining the rental properties they own.  

Community impact for the Comprehensive plan is there will be a comprehensive plan to follow and for 
the community to be able to recognize. 

Learning Outcomes 
* Working with local Government 

* Working with other communities. 

* Opportunity to research and write for funding. 

* Have a definition of blight, how it happens and the effects it has on communities. 

* understanding Act 47 Communities and what is needed for communities to come out of Act 47.  

* Be part of the development committee  

 for the Civic plaza. 



 

 
 

Blight Plan/ Comprehensive Plan 
Braddock Borough 

415 Sixth Street 
Braddock, PA 15104 

Why this Placement Site? 
I feel that Braddock is becoming a very progressive place to Live, Work and Play. Braddock  in the 
Process of completing our Civic Plaza, at the former site of the Braddock Hospital,   

We have developed an Walkway and have walking teams that use the Walkway in the summer.  

We are completing the Bike feasibility study through the borough of Rankin, Braddock, North Braddock, 
East Pittsburgh and Turtle Creek.. 

The Borough now has  two anchor restaurants, a cafe  and a Brewery opened, with others interested in 
coming to the area. 

Braddock is working  on becoming a community impacting the residence and the other nay Sayers, who 
thought Braddock would disappear. 

I believe it would be a great place for an intern to cut their teeth, so to speak.



 

 
 

Commercial Business District Revitalization Implementation 
Etna Borough 

437 Butler Street 
Pittsburgh, PA 15223 

 
Overall Goals 
Implementation of the Etna Commercial Business District Revitalization Strategy.  

Over the past two years, the Borough of Etna and its partner, Etna Economic Development Corporation 
(EEDC) have worked with two commercial development consulting firms to outline a detail strategy for a 
concentrated revitalization effort directed at the CBD. Background research, market analysis and a 
summary of existing conditions, market gaps and key properties has been outlined. Recommendations 
for implementation have also been detailed.   

Given the increasing success nearby communities have been experiencing in attracting successful and 
growing commercial interests, and Etna Borough’s growing attraction as evidenced by a significant 
uptick in commercial real estate activity, the time is right to aggressively implement the CBD 
Revitalization Strategy. 

Develop a list of active commercial developers, realtors and brokers familiar with the area. Inform them 
of the available commercial opportunities, the completed market research and the focus on filling 
market gaps. Consider a realtors/developers tour of available buildings.  Develop a mechanism to 
update them regularly on new and changing commercial opportunities. 

Update regularly the business/commercial properties inventory. This inventory includes address, parcel 
number, ownership, square footage, lease or sale price, contact information, past use history and an up-
to-date photo.  Note any outstanding code violations and work with Borough Code enforcement officer 
to ensure focus on addressing violations.  

Determine and document resources to assist commercial investment. 

Develop and launch a marketing/public relations plan to announce new businesses, available 
opportunities.  Working closely with EEDC ensure that the community is regularly informed through the 
quarterly Business Buzz newsletter, and at EEDC public meetings.  

Actively solicit publicity with press calls and written features. 

Community Impact 
Etna Borough has a small, compact Commercial Business District with healthy residential districts 
surrounding it.  The CBD is visible, easily accessible from SR 28 and SR 8 and has a solid inventory of 
commercial buildings in fair to good condition.  It is walkable and offers good public transportation and 
easy access to downtown and neighboring communities. The Borough has successfully addressed storm 
water and flooding issues with state of the art and award-winning strategies. Streetscapes, sidewalks, 
lighting, bioswales and gardens have beautified Etna’s commercial district.  



 

 
 

Commercial Business District Revitalization Implementation 
Etna Borough 

437 Butler Street 
Pittsburgh, PA 15223 

Neighboring Millvale and Lawrenceville across the river have experienced significant growth over the 
last few years and higher rents have accompanied this growth. This allows for an opportunity to 
capitalize on these strong neighbors, an improved location (with the completion and improvement of SR 
28), the near future development of a riverfront park and access to the Three Rivers Heritage Trail.  Etna 
has seen growth, but several key commercial buildings remain unoccupied or underutilized having a 
tremendous impact with such a condensed CBD.   

Blighted buildings, underutilized real estate, and lack of specific market amenities holds Etna’s growth 
back.  The implementation of the focused revitalization strategy as outlined by experienced 
professionals, is an important and essential next step. 

Learning Outcomes 
In community development, planning is essential and is often one of the first experiences of 
practitioners entering the field. However, implementation is the ultimate goal and it often takes many 
more years than developing the plan.  Realizing the vision is one of the most satisfying aspects of 
community development and with this project, we hope to offer an intern experience in the details, the 
tactics, the on-going work of implementing a focused strategy. The intern will learn how to develop 
tracking documents that will follow the process and inform those that follow. He or she will have the 
opportunity to work with a Borough manager with over 40 years of experience at a time when Etna is at 
a crossroads, having successfully addressed water management issues, now able to turn its attention to 
commercial growth.  In addition to learning details of the commercial development process in action, 
this experience will allow for direct interactions with developers, realtors, brokers, leading to a better 
understanding of not only how they work in the field, but also what information they need to move 
forward. Marketing and communications are also key to revitalization and through this internship, 
marketing collateral will be developed, traditional public relations approaches utilized and the intern will 
have opportunities to think creatively on how to position the Borough and/or particular real estate. 

Why this Placement Site? 
The size of Etna’s CBD offers a unique opportunity to make a big difference quickly – there are only a 
few (less than 10) key buildings that if developed, fully utilized or can attract a key market user, can 
literally change the commercial streetscape. The opportunity to make such a difference in a short time 
span distinguishes Etna.  There are of course other small, compact CBDs in other nearby communities, 
but Etna also is arguably on the precipice of becoming the next “hot” community.  Its location is solid, 
easily accessible via SR 28, it is walkable, safe, offers a growing commercial district, and in the future 
access to trail and riverfront.  It has a healthy residential base, plenty of public amenities, and multiple 
family-oriented community events.  A healthy and growing school district, Etna boasts all the right 
ingredients.



 

 
 

Community Development Intern 
North Fayette Township 
400 North Branch Road 

Oakdale, PA 15071 

 
Overall Goals 
The Township’s Community Development Intern will assist with three primary projects.  The Community 
Development Intern’s main project will involve the Summit Park Drive Complete Streets Improvement 
Project.  The Complete Streets Project involves streetscape improvements and pedestrian and bicycle 
safety improvements and enhancements along one of the Township’s busiest corridors.  The Community 
Development Intern will help to prepare and begin to implement an outreach plan with area property 
owners and businesses along Summit Park Drive that will be affected by the Project during construction 
and benefit from the project once completed.  The Intern will assist with outreach to property owners 
and businesses through various forms of communication including mailings, newsletters, phone calls, 
and coordination of meetings and other outreach events.  The Intern will be responsible for working 
with area businesses to promote the project and to help them with any questions they may have.  
Funding for the Summit Park Drive Complete Streets Project is still pending approval but the Township 
remains hopeful to receive funding for Phase 1 of the Project in 2018 and for construction of Phase 1 to 
begin by 2019.  Regardless of the outcome of the current funding round, the Township still plans to start 
outreach to area businesses and property owners this summer.  We want to get the word out on this 
exciting project and how it will transform this area of the Township to create a more Boulevard-type of 
atmosphere. 

Community Impact 
Of the three projects, the Summit Park Drive Complete Streets Project will have the most impact on the 
North Fayette community.  Summit Park Drive is one of the Township’s busiest corridors and is a popular 
destination for shoppers and diners as well as the many employees of the various businesses and 
companies located along the roadway.  North Fayette Township has applied for various transportation 
funding opportunities over the past few years in order to implement a plan to turn Summit Park Drive 
into a Complete Street, which includes enhancing the streetscape with street trees, adding sidewalks to 
certain sections, and adding a 10-foot wide dedicated bike and pedestrian trail to one side of the street.  
This project will benefit the businesses and consumers of the area and will also turn Summit Park Drive 
into a much safer place to visit, work, stay, play, walk, ride, and eat!  This is an exciting project that will 
provide some hands-on field work for the Community Development Intern in terms of project 
management, marketing, and community outreach and engagement.  

The Community Development Intern’s TRAISR project will give them some hands-on experience with a 
parcel-based property record software program and what types of information can be stored and is 
useful for property maintenance, inspection, and code compliance.  TRAISR is a new software program 
that the Township started using mid-2017 to track public works related inspections and permitting.  In 
2018, North Fayette began using TRAISR to track building and zoning permits and inspections, code 



 

 
 

Community Development Intern 
North Fayette Township 
400 North Branch Road 

Oakdale, PA 15071 

enforcement complaints, etc.  One of the many benefits of TRAISR is the ability to create an online 
property record or file for parcels throughout the Township.  There is an ability to add scans and pdfs of 
subdivision plans, land development plans, Zoning Hearing Board decision letters, Planning Commission 
letters, Conditional Use decisions, etc. 

Learning Outcomes 
North Fayette’s Community Development Intern will gain hands-on experience and knowledge related 
to several aspects of municipal government, many within the realm of community development, 
planning, and building inspection.  The intern will gain experience related to community outreach to 
various community stakeholders, specifically the businesses owners and property owners along Summit 
Park Drive.  The intern will also gain some knowledge on Complete Streets and the implementation of an 
actual Complete Streets plan within a local municipality and will learn of some of the challenges 
associated with plan and project implementation and how to overcome obstacles to complete tasks and 
to keep progressing forward to next steps.  The Community Development Intern will also learn about 
the subdivision and land development approval process, electronic record keeping software systems and 
tracking, and overall ins and outs of working in a local government Township setting. 

Why this Placement Site? 
North Fayette is an exciting place to live, work, and play.  It is home to several local top notch 
educational institutions such as Pittsburgh Technical College and CCAC West Hills Campus, several 
business and industrial parks that house several types of companies and distributors, and thousands of 
homes in all different shapes and sizes.  North Fayette is a unique municipality due to the mix of 
suburban and rural areas and land uses.  While the Township is a primarily suburban community, parts 
of North Fayette are incredibly urban and dense, including the Walden Woods and Hankey Farms 
residential neighborhoods as well as the Pointe at North Fayette retail and commercial area.  On the 
other hand, much of North Fayette is rural and undeveloped and there is a rich agricultural heritage in 
North Fayette that the Township strives to promote and maintain.  North Fayette Township staff and 
Board members always try to think “outside the box” so to speak when it comes to addressing items 
such daily operations, stormwater management, permitting and inspections, etc.  North Fayette is a 
locality where the population continues to grow along with the local economy.  There is still much 
growth that lies ahead but it is important to direct such growth in targeted areas that can support it and 
to preserve farmlands and environmentally sensitive areas.  The Internship is focused mostly within the 
Community Development Department but the Intern would be able to attend regular staff meetings and 
other Board meetings if they want to sit in and learn how meetings are administered.



 

 
 

Borough of Dormont Strategic Planning Process 
Dormont Borough 

1444 Hillsdale Avenue 
Pittsburgh, PA 15216 

 
Overall Goals 
The primary goal of this internship is to assist in the creation of a new five-year strategic plan. There are 
also several goals for the planning process itself, including prioritizing the following: 

-economic and environmental sustainability, by creating a process that utilizes existing resources when 
possible 

-social equity and inclusion, by ensuring all population groups, especially those which are disadvantaged, 
are reached throughout the process, as opposed to expecting them to reach towards us 

-accessibility for all residents, by examining all barriers, whether physical, visual, auditory, or tactile. 

We believe that the strategic planning process will best guide the municipality when we ensure that the 
process is guided by all affected parties. The intern will play a critical role in developing the process by 
which we accomplish these goals. 

Community Impact 
Municipal strategic planning has an enormous impact on the lives of community members as it is a 
process by which a community, and its municipal leadership, develop a vision and plan for its future.    

A good strategic plan generates clear, strategic priorities, and implementable steps for municipal staff 
and leaders that allow them to move their community towards the shared vision and future that is 
established in the planning process. However, strategic planning processes are also an opportunity to 
engage and mobilize community members, and ensure residents are invested in both the process and 
the outcomes of the plan.  These plans also create a mechanism for participation, transparency, and 
accountability for residents. Dormont has actively sought to implement prior strategic plans, which 
helps convince residents that their participation in this process will have firm and identifiable results. 

We believe that local governments have the most impact on a residents day-to-day life, so it is of critical 
importance that ALL residents be given the opportunity to impact the future plans of their municipality 
to create the type of economic, environmental, and social impacts that they want to see and experience. 

Learning Outcomes 
The selected intern will have the opportunity to engage a variety of tasks associated with municipal 
strategic planning processes including: 

• Research, Data collection and Data management 

• Community Needs Assessment survey development and implementation 



 

 
 

Borough of Dormont Strategic Planning Process 
Dormont Borough 

1444 Hillsdale Avenue 
Pittsburgh, PA 15216 

• Municipal stakeholder assessment  (elected officials, community and organizational leaders, and 
residents) 

• Community Event organizing 

• Public engagement strategy development, including social media outreach 

• Communication and engagement with diverse constituencies in a respectful and effective manner  

• Plan activation 

Why this Placement Site? 
Dormont is at an exciting moment – major demographic shifts, rising home prices, energetic leadership, 
a revitalizing business district, and a community mandate to ensure we evolve as a community that 
supports all residents. This is a great opportunity to dive into a critical municipal process and play a key 
hands-on role in the development of actionable policy, while learning to interface in a variety of ways 
with a diverse group of stakeholders. There are numerous critical skills to learn and implement 
throughout this process and Dormont has the active leadership and engaged community members to 
make it an enjoyable and educational process.



 

 
 

Code Enforcement Administrator 
Aliquippa City 

581 Franklin Avenue 
Aliquippa, PA 15001 

 
Overall Goals 
Research and interpret applicable local, state and federal codes, ordinances and regulations related to 
all code enforcement activities. 

Investigate proper zoning, nuisance, health and safety requirements, and activities related to code 
enforcement efforts. 

Collecting, tracking, implementing, reporting and managing land parcels through a land management 
software and geographical information system. 

Operate modern office equipment, computers and software. 

Prepare clear and concise reports. 

Establish and maintain effective working relationships with those contacted in the course of work. 

General knowledge of state statues and acts pertaining to UCC. 

Community Impact 
The community impact of this project would allow us to gain a better understanding of the economic 
resources involved in having staff to effectively gather and use data attained by observing and recording 
data information by using visual aids. This process will allow us to study our environment from statistical 
and measurable outcome approach and allow us to make social effective decisions. 

Learning Outcomes 
Intern will learn the history and development of a municipality; how administrative and management 
decisions are made; understanding the role of the code enforcement officer; communicate with 
colleagues and fellow workers; acquired first hand experience in his or her discipline; and how reports 
are developed. 

Why this Placement Site? 
As an Act 47 community, the student will gain first hand knowledge of a community that has and faces 
economic challenges and how important collaboration between people/private industry/public 
government is the most important tool in creating better communities



 

 
 

Code Inspection and Property Maintenance Program and Organization 
Evaluation 

Castle Shannon Borough 
3310 McRoberts Rd 

Castle Shannon, PA 15234 

 
Overall Goals 
This project will involve five primary actions.   

1) Review all municipal ordinances that pertain to the building and code official's property inspection 
procedures.   

2) Research other community best practices as they relate to municipal code inspection processes.  

3) Evaluate new ordinances to respond to new situations.   

4) Based on the above results, redraft and/or draft inspection ordinances in conjunction with the 
building and codes official.   

5)  Present re-drafted ordinances to the borough planning commission and borough council for adoption 
consideration. 

Community Impact 
Castle Shannon is a smaller sized 1.5 square mile borough located in the south hills area of Allegheny 
County.  The borough operates under provisions of Act 43 - the borough code - with a seven member 
council and mayor elected at large.  The administrative staff consists of manager, assistant manager, 
several clerical employees, and a full time building and codes official.  

Based on the above, in a smaller sized community, the interaction and impact of current property 
inspection and maintenance operations has a direct and measurable impact on municipal properties.  
This impact involves our ability to address blight conditions, maintaining the municipal housing stock, 
supporting tax roles, and encouraging infill growth where possible.  With the multi-faceted nature of this 
activity, this project will provide for short, medium and long range municipal growth and property 
maintenance strategies. 

Learning Outcomes 
The borough's proposed project will allow the intern to experience the actual workings of an urban, 
fully-developed community.  He/she will work closely with the building official and other staff members 
to implement the above objectives.   

Although the majority of time will be spent at the municipal offices, some "field" research time may be 
required.  The building and code official will coordinate these learning trips with neighboring 
municipalities.   



 

 
 

Code Inspection and Property Maintenance Program and Organization 
Evaluation 

Castle Shannon Borough 
3310 McRoberts Rd 

Castle Shannon, PA 15234 

The intern will also be exposed to the wide and varied responsibilities of municipal staff/functions 
coupled with gaining an understanding of how zoning, planning, and code enforcement interacts to 
foster revitalization activities. 

Why this Placement Site? 
Castle Shannon Borough has enjoyed a long and productive history with the Local Government Academy 
and the municipal intern program.  Many former LGA interns have went on to successful careers in 
government at multiple levels, the non-profit section and private business.  Although we have outlined 
projected outcomes, it is my belief that an ancillary goal of the municipal internship program is to help 
the intern establish their own network.   

Prior interns have been allowed the opportunity to attend such state-wide functions as the Pennsylvania 
Downtown Center Conference, as well as many local and regional municipal workshops and meetings.  
These in turn help facilitate in developing this network for future professional employment 
opportunities. 

Castle Shannon Borough is poised for several major projects this summer:  the long awaited multi-
million dollar Shannon Transit Village; a $2.3 million streetscape initiative; and the continual build-out of 
the Castle Court Apartment complex.   

With the above pending, and the commitment of the borough, we are hopeful for a positive 
consideration by LGA of this project.



 

 
 

GIS Intern - Zoning & Planning 
Crafton Borough 
100 Stotz Avenue 

Pittsburgh, PA 15205 

 
Overall Goals 
In 2017 the Boroughs of Crafton and Ingram joined together and adopted a Joint Implementable 
Comprehensive Plan and an Early Intervention Program.   

Some of the challenges faced by Communities is how to maximum tax revenues and property values 
while maintaining current services.  GIS Mapping can assist the Communities in maintaining a database 
of information, including, code enforcement violations, building permits, identifying and addressing 
blighted properties, occupancy and rental inspection programs, sewer lateral dye testing and Earned 
Income Tax Tracking. 

Community Impact 
For small Communities like Crafton and Ingram, it is becoming more difficult to manage information 
available with limited resources and staffing.  Maximizing our revenues allows us to continue to provide 
the public services and programs that raise the standard of living for our residents and attracts new 
residents.  The LGA Intern will effect the long term viability of the both Communities moving us 
technologically forward into the future. 

Learning Outcomes 
In 2017 both Crafton and Ingram worked with the Borough Engineer and upgraded the antiquated GIS 
System utilizing Cloud based ESRI System.  An Intern will positively effect the enhancement and 
utilization of this mapping and how the data can be utilized in the day to day operations of local 
government and for capital planning.  

The Borough Engineer meets on a monthly basis with each Community to discuss ongoing and potential 
projects.  The intern would be included in these meetings, obtaining knowledge and enhancing their 
professional curriculum. 

Why this Placement Site? 
An intern would have the opportunity to work on a Multi Municipal Project.  Crafton and Ingram have 
worked together with positive impact on both Communities.  Crafton is a vibrant, Tree City USA 
Community located in the Carlynton School District with a 10% decrease in the population according to 
the 2010 census.  Ingram is a smaller community in the Montour School District with a 10% decrease in 
population. Both are considered "Bedroom Communities" offering affordable housing, low crime rates, 
great locations with a small town feel.   

Both Communities are located along the Port Authority West Busway with easy accessibility.



 

 
 

GIS Mapping of existing Storm Sewer System 
Peters Township 

610 East McMurray Road 
McMurray, PA 15317 

 
Overall Goals 
The storm sewer system owned and operated by Peters Township is currently mapped in an ArcVIEW 
environment and is integrated into the Township’s GIS system.  The system was initially mapped back in 
1981 by the Township’s consulting engineer and the paper maps that were produced at that time were 
eventually digitized electronically and transferred to the GIS system.  While the Township has 
endeavored to keep the mapping current, over the years Township Staff has noted significant 
inaccuracies, missing sections of data, and other anomalies in the mapping.  The goal of this project is to 
increase the accuracy and completeness of our storm sewer mapping by having an intern collect data in 
the field through the use of a hand-held GPS device and then add the collected data to our GIS system.  
After the data is updated and mapped, the intern will assist with the creation of a numbering/ID system 
to identify each structure (manhole, inlet, headwall) in the storm sewer network. 

Community Impact 
The increased accuracy and completeness of our storm sewer mapping will have many community 
benefits.  Peters Township’s storm sewer mapping is referenced on a daily basis by the Planning, 
Engineering, and Public Works departments.  It is a vital (and required) component of the Township’s 
MS4 Permit, necessary to the PWD to accurately complete PA One-Calls, critical to assisting in the 
solution of drainage issues, and an essential tool to tracking the condition of the Township’s buried 
assets.  Having an intern dedicated to the task of upgrading our mapping will help reduce engineering 
fees, thus saving the community money, and, will also free up Township Staff to attend to other 
essential duties. 

Learning Outcomes 
It is anticipated that the selected intern’s field of study will be of the GIS/Geography/Cartography/Civil 
Engineering nature.  During this internship they will be working with technology and concepts directly 
related to their field, namely, data collection hardware, GIS software, and mapping 
conventions/standards.  We anticipate that this intern will not only interact with Township Staff, but, 
will be interfacing with our consulting engineering firm to complete this project.  The intern will thus get 
a preview both public and private sector work environments.  This will be of benefit in deciding a career 
path after college. 

Why this Placement Site? 
Peters Township is a vibrant, rapidly growing community in the South Hills of Pittsburgh.  During the 
course of this project, the intern will have the benefit of working directly under the supervision of the 
Director of Engineering, a licensed professional engineer in the State of Pennsylvania.  An experience of 
this nature is highly desirable and will certainly qualify as relevant work experience to any technically-
oriented future employer.  The intern will be able to apply things learned in the classroom to a real-



 

 
 

GIS Mapping of existing Storm Sewer System 
Peters Township 

610 East McMurray Road 
McMurray, PA 15317 

world situation which can become part of his/her resume to present to future prospective employers.  
Attendance at selected staff meetings and attendance at public meetings will give the intern a feel for 
how local government operates and how the political process develops at the local level.  Because this 
internship will involve extensive collection of field data, the intern must possess a valid driver’s license.  
All equipment, including a vehicle, will be supplied by Peters Township.



 

 
 

2020 Census Local Update of Census Digital Address List/Resident Data 
Base Expansion 

Butler Township 
290 South Duffy Road 

Butler, PA 16001 

 
Overall Goals 
Butler Township has opted into the voluntary decennial census digital update operation for our 
jurisdiction.  This requires the review and update of a compiled address list in a digital format that can 
be ‘geocoded’ to allow for a comparison to the Census Bureau’s count of residential addresses for each 
census block within the jurisdiction.   Candidate would compare, verify, update and prepare for 
submission of list back to the Census Bureau by deadline.   As part of the digital address list, Butler 
Township is seeking to build our resident contact information for mass notification systems and to 
enhance electronic delivery of township newsletter.   Total registered ‘contacts’ comprise less than 5-6% 
of total households and approximately 3% of total residents over 18.   Candidate would create and 
implement best methodologies for accessing the required contact information utilizing all possible 
mediums. 

Community Impact 
Although the primary purpose of the decennial census is to apportion seats in the U.S. House of 
Representatives, census data are used distribute federal funds for over 1,000 program administered to 
tribal, state and local governments.  It provides statistical support for grant applications to fund 
community, environmental, educational and other community enhancements and enables the 
municipality to plan for future needs.   Communication is key to understanding the needs and desires of 
the residents to enable more appropriate grant requests.  Butler Township is a substantially developed 
residential community comprised of working families, daily transients, and a higher than average senior 
demographic.  We believe there is a need for a system to deliver real-time information to all residents, 
out of town family members, transient workforce and thru-travelers.  These ‘notifications’ would be of 
all types – traffic, weather, emergency, public safety, etc to improve daily engagement and quality of 
communication between the township and the citizenry. 

Learning Outcomes 
Computer knowledge and detail attention is the preferred skillset to provide the best usable outcome.   
Potential candidates will utilize existing and build upon current knowledge of data study and analysis to 
update the digital address list and resident contact information.   Increased proficiency in technology 
and digital database building is the future of communication and engagement with the public. 

Why this Placement Site? 
Butler Township is comprised of a mix of commercial and residential stakeholders exposing an intern to 
a wide range of services, revenues, expenses and issues experienced in daily governmental 
management.   Butler Township would include the intern and expose them to all aspects of local 



 

 
 

2020 Census Local Update of Census Digital Address List/Resident Data 
Base Expansion 

Butler Township 
290 South Duffy Road 

Butler, PA 16001 

government operations.  The intern’s efforts would serve to update and ensure the accuracy of the 
information for all subsequent decennial census and ability to communicate more efficiently and 
immediately with the public.



 

 
 

Planning Commission Coordinator 
Hanover Township 

11 Municipal Dr 
Burgettstown, PA 15021 

 
Overall Goals 
Digitize and organize subdivision and site plan files and codify ordinances 

The overall goal of this project is for this intern to prepare Hanover Township for the 22 century by 
digitizing documentation, drawings, specifications, ordinance and address data base into an easily 
accessible and searchable format. 

Community Impact 
Hanover Township was founded in 1786 and has continued to thrive during this time period. Organizing 
data will help the continued success of this community to not only see what has been successful, but to 
also help determine the direction where the township needs to go to continue to grow and to prevent a 
further decline in population. The historical value alone of the volumes of documentation lends 
credibility to the Township's overall successful management. Having this information at ones' fingertips 
will enhance not only the environmental impact, but also the economic requirements of development 
towards a successful future.  This area lend itself to the current gas industry boom. We also need to 
develop our technological industry as well. 

Learning Outcomes 
The intern assigned to this project will gain valuable knowledge through the inspection of the 
chronological development of land in this township. They will work with and learn about Planning, 
Zoning, and Building requirements. Their knowledge of computer digitizing and organizational skills will 
be strengthened by this project. 

Why this Placement Site? 
The desire is to bring the interest of the coming generation of leaders into this area that wishes to not 
only grow, but to also maintain its rural atmosphere.



 

 
 

Harmony 2030 
Harmony Borough 
217 Mercer Street 

Harmony, PA 16037 

 
Overall Goals 
The goal of this project is to identify ways Harmony Borough can better serve its citizens in the coming 
years.  This would include, but is not limited to: 

1.  Developing multimedia tools to enable engagement between citizens, business owners, and 
government leaders. 

2.  Identify key public infrastructure that needs to be developed and/ or enhanced, keeping an eye on 
maintaining a balanced budget while still positioning the Borough for the future. 

3. Identify and create databases of property, both public and private, where business needs to be 
cultivated.  Specifically, properties/ businesses in transition as well as anticipating what types of 
businesses need to be sought out. 

4. Identify the impact, both pros and cons, of development in neighboring communities on Harmony 
Borough.  Develop ideas for Harmony to take advantage of the pros and mitigate the cons. 

5. Identify and create databases of key personnel, both inside and outside of the Borough, who are vital 
to our future.  Examples could include local entrepreneurs, real estate agents, tourism board, etc. 

6. Work with Parks Board to evaluate current activities offered by Borough.  Develop a comprehensive 
calendar of events that includes not only Borough events, but Business Association, Museum, and other 
events in the surrounding area.  Identify possibilities for future events, as well as funding sources. 

Community Impact 
As a National Register Historic Landmark District, Harmony Borough’s roots in the area run deep.  
However, as it is now closer to the year 2030 than it is 2000, the Borough needs to be able to balance 
maintaining these roots with the challenges brought by nearby development.  The neighboring 
communities of Jackson Township and Cranberry Township are growing exponentially, while the 
population of Harmony is actually decreasing slightly.  In order to retain viability and relevance, 
Harmony needs to begin preparing for 2030. 

Learning Outcomes 
From this opportunity with Harmony Borough an intern would be able to learn: 

*Experience in the day-to-day operations of local government 

*Community engagement with citizens, business owners, and other government officials 

*Long-term planning and strategy development 



 

 
 

Harmony 2030 
Harmony Borough 
217 Mercer Street 

Harmony, PA 16037 

*How to identify different funding sources and the creativity a small borough sometimes needs to fund 
projects 

*A unique sense of pride that comes from truly making an impact in a small community 

Why this Placement Site? 
Harmony Borough was Western Pennsylvania’s First National Historic Landmark District.  Even before 
present day Harmony was founded in 1804, George Washington traveled through the area at the dawn 
of the French and Indian War and stayed overnight in “Murdering Town” with the Delaware Indians.  
The Harmonists under George Rapp settled the town in 1804 before giving way to the Mennonites in 
1814.   

Today, residents of Harmony wake up in houses built 200 years ago and stop for coffee either at the 
Lagerhaus Bakery built in 1807, or the Wunderbar- located in an Opera House built in 1875.  Some 
residents go to the Harmony Inn, a modern micro-brewery located in a home built in 1856, while others 
go to Rodgers Brothers Incorporated and watch the Stock Market move on flat-screen tvs.  That office- 
built in 1806.  Everywhere around Harmony, the past is intertwined with the present.  

All of this history and culture is packed in to only 0.39 square miles and shared by less than 900 people. 
Yet Harmony no longer exists in a “bubble” as its founding fathers did and finds itself surrounded by 
ever-growing developing communities.   While every small borough faces a multitude of challenges in 
terms of development, resources, human capital, and funding, it is in this type of situation that one 
person really can make a difference.  Our intern would truly have the opportunity to help create 
something special as they help us maintain our roots while planning for the future.  In 12 years, they 
could look back and say “I helped make Harmony what it is today”.



 

 
 

Ingram Borough Website Project 
Ingram Borough 

40 W. Prospect Ave 
Pittsburgh, PA 15205 

 
Overall Goals 
The Borough of Ingram recently completed a Comprehensive Plan with a neighboring municipality, 
Crafton Borough.  During development of this Plan, it was very apparent  that social media and 
communication with residents was lacking.   We are seeking a self-starter who will improve our presence 
on social media, and enhance the website.  The website and social media need to be maintained easily 
with intuitive communication tools for our users.  The intern will be an individual who is comfortable 
with taking initiative and collaborating with the public.  The intern will survey the residents, council 
members and local businesses for needs in content. The intern will find both historical and current 
articles and pictures to highlight the Borough to on-line users.  The intern will be detail oriented, have 
strong written and verbal skills, have extensive experience with Microsoft application, basic photo 
editing, internet design and leadership skills to head the project.  The intern will have experience with 
mainstream media as well as social media, including, but not limited to Facebook, Instagram, LinkedIn 
and Twitter. 

Community Impact 
Today's government is significantly challenged with tight budgets, smaller pools of both human and 
capital resources to maintain effectiveness in meeting the needs of the constituents they serve.  This 
website will be enable the public to access various forms, ie. permit forms, minutes, park rental shelter, 
and other information with a simple keystroke at any time, thus improving municipal efficiency. 

Learning Outcomes 
The intern selected for this project will gain valuable teaching, data collecting and community 
interaction skills.  The municipal staff will ultimately be trained by the intern.  The intern will explore 
options such as on-line bill pay and surveys. 

Why this Placement Site? 
Ingram Borough is a small, bedroom community of 3,000 located in the west suburbs of Pittsburgh.  The 
Borough is a members of the Char-West Council of Governments and of CONNECT.  We are a more 
urban area than suburb and have great public transportation as well as a small walkable town ambiance.  
We have parks, active youth and adult volunteer organizations, affordable housing and low crime.  We 
believe we can be a destination for millennials to invest in, to live, to play, to volunteer and raise their 
children,  Our website will help us project the image of a small town reinventing itself.  We have 
location, history and a bright future.  We just need to tell someone.  This website will help us achieve 
this goal.



 

 
 

Programs Director 
Wilkinsburg Borough 

605 Ross Avenue 
Wilkinsburg, PA 15221 

 
Overall Goals 
To plan, promote, seek funding for and execute public outreach for programs including but not limited 
to: senior activities, park programs, movie nights, concert series and public meetings for ongoing 
projects.  The intern will work closely to make the community aware of available activities. Increased 
attendance at events, value added programming for events and better understanding by residents of 
community initiatives is the anticipated outcome. 

Community Impact 
Expanding the community understanding of the various programs, expanding or improving them and 
informing residents of planning efforts available to them will create better participation and community 
pride. These programs are a community asset and making more residents aware of them will improve 
the overall quality of life in Wilkinsburg.  

Often the local residents are not aware of planning initiatives that need public input. By reaching more 
of them it improves the legitimacy of the outcomes. 

Learning Outcomes 
The intern will learn to deal with a variety of topics and be challenged by ongoing input from several 
sources. Learning to follow local government and office protocol will be valuable for future 
opportunities. Creative and “outside the box” thinking will be a valuable lesson learned in changing the 
way government traditionally takes on these tasks.  The primary contact will be the Borough Manager 
who will require a work plan to be presented and reviewed weekly to keep the tasks moving in an 
organized and timely manner. 

Why this Placement Site? 
Our internship offers a wide variety of topics to learn about. Wilkinsburg is a culturally diverse 
community and the intern will work with a diverse and broad group of community partners.  The 
position offers a unique mix of varied scheduling, including some early evenings compared to all 9-5 
days. The intern can expect to work Thursday evenings and one Friday evening per month for movie 
night. You will leave with an extensive understanding of how local government works.  

Laughing is a must on a daily basis in our office. Mean or grumpy people need not apply.



 

 
 

Enhancement and Modernization of Record Management 
Elizabeth Township 
522 Rocks Run Road 
Elizabeth, PA 15037 

 
Overall Goals 
Elizabeth Township has 2 main objectives that our intern would be tasked with helping complete over 
the summer.  The first and most essential of these is to consolidate and streamline the filing/record 
keeping system within the Township’s Municipal Building.  The intern will be asked to assist with the 
organization and retention of historical files, Municipal Authority files, Zoning/Code Enforcement files 
and all historical records in order for them to be more accessible by staff and Board Members. This 
process will create a more functional system to manage our files that are always expanding.   Elizabeth 
Township anticipates the utilization of a cloud based filing catalog to accompany our paper filing system 
in the near future.  We are currently overwhelmed by documents and maps that are not properly 
categorized thus making it impossible for the Township to utilize a more modern filing system.  

The second task directly corresponds with the first task, being that Elizabeth Township is in need of our 
website, social media page, and E-Code to be updated.  Our residents are very involved and have been 
heavily attending Commissioner’s meetings.   E-Code is an online file portal system that we upload 
codes, ordinances and various other files to that are public record.  Elizabeth Township has fallen behind 
with the demand of keeping these tools up to date for our residents. Elizabeth Township prides itself on 
being as transparent as possible with our tax payers and their requests.  These residents utilize our 
website and social media frequently and they depend on us to have the most current information on 
there.  Our intern would not only need to be creative and talented in digital communication skills, but 
they would also have to be diligent in cataloging to ensure the correct files are uploaded successfully 
into E-Code. 

Community Impact 
Assisting with record retention, file keeping/storage, and historical document preservation will 
immensely help the Township Administration and Code Enforcement Officer focus on implementing a 
more efficient filing system for the future. Our intern will be hands on in learning the multitude of 
Township documents, reports, maps, applications and special studies that are a crucial part and 
important piece of history.  Elizabeth Township is rapidly growing, residentially, and industrially and our 
residents will greatly benefit from the implementation of upgrading the filing system on our website as 
well as through our digital platforms. The positive response we would receive for this task being 
completed would be substantial. 

Learning Outcomes 
Our intern will be hands on in learning the multitude of records and documents that are received by 
Elizabeth Township and what their relevancy and retention means to our future. By prioritizing and 
organizing these files, our intern will be able to insight to the complexities of all operations at the local 
government level. They will experience the many moving parts of a municipality and the importance of 



 

 
 

Enhancement and Modernization of Record Management 
Elizabeth Township 
522 Rocks Run Road 
Elizabeth, PA 15037 

keeping accurate files, as well as working to help keep the local community involved.  The intern would 
be invited to attend all Commissioner’s meetings as well as Planning and Zoning meetings so they can 
experience how these records apply to each facet and the importance of accurately preserving them in a 
way that is easily accessible for all employees and elected officials. 

Why this Placement Site? 
Elizabeth Township is a unique municipality in which we have a population of around 13,000, which 
consists of mostly undeveloped/rural land.  We are home to a business district, new residential 
developments, commercial redevelopment, and oil and gas related development.  We are a small staff 
consisting of a Manager and Code Enforcement Officer with 3 part time staff members, making our 
intern an integral part of our team.    Elizabeth Township will serve as solid training for the intern to 
experience local government and the many parts that make up a municipality.  Elizabeth Township 
hopes that our intern would grow in their personal and professional development enabling them to be 
successful in the future.  Furthermore, Elizabeth Township has hosted an LGA intern in the past which 
led to us hiring him as a staff member upon completion of his internship.



 

 
 

Blight Task Force Coordinator 
Mon Valley Alliance 

PO Box 145 
Charleroi, PA 15022 

 
Overall Goals 
The communities of Charleroi, North Charleroi, Fallowfield Township, Speers and Twilight are in the 
process of completing a Multi-Municipal comprehensive plan. The Mon Valley Alliance (MVA) is 
responsible for coordinating and implementing projects with these five municipalities. In February of 
2018, we wrapped up a joint blight task force that has developed a strategy that was adopted by all five 
municipalities. The Blight Task Force Coordinator will help us implement this strategy by working closely 
with representatives from each municipality to implement new code enforcement ordinances and 
practices. The coordinator will research properties and make recommendations for best courses of 
actions working in conjunction with the CEO of MVA. In addition, the Coordinator will assist in the 
formation of the Mid Mon Valley Council of Governments which is underway and the introduction of the 
blight strategies to additional Mon Valley communities. 

Community Impact 
At the initial task force meeting, members discussed the impact of blight on their communities. These 
impacts included: 

1. Impact on residents: negatively affects community pride, affects health and safety and quality of life. 

2. Impact on businesses: makes it difficult to attract new businesses and skilled labor. 

3. Impact on other stakeholders: affects the amount of private investment coming into the community, 
resulting in reduced property values, a stagnant tax base and possible municipal budget constraints. 

By successfully implementing this blight strategy and sustaining it across the five municipalities and 
eventually the region, we can reverse these trends, reduce related crimes and attract new businesses 
and families to the area. 

Learning Outcomes 
We believe the key learning outcomes for the coordinator will be: 

1. An understanding of local government works 

2. An understanding of how local ordinances, enforcement of code and the use of state legislation all 
contributes to blight issues in a community 

3. Managing change with limited resources 

4. Communication and community building skills 

5.  A sense of impact for the work that they will be doing 



 

 
 

Blight Task Force Coordinator 
Mon Valley Alliance 

PO Box 145 
Charleroi, PA 15022 

Why this Placement Site? 
Thought the problems that the Mon Valley are facing are not unique, this is a unique time to undertake 
this work. The coordinator will get the opportunity to launch the blight strategy and experience the 
formation of a new council of governments. We believe this will provide the intern with invaluable 
experience that they might not ever experience in their careers otherwise. 

I have attached the blight strategy plan to this application.
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